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21 January 1955

SUBJECT : Table of Organization

1. In connection with the final copy of the Management Steff
Survey which I forwarded to you yesterday. I believe it would be
well to move ahead in setting up the *atructure in accord- 25X1A
ance with the organizetion outlined therein. The only thing
remaining to be epproved is the grade structure, although I see
no reason to wait on that to begin putting people in the new
positions and setting up the new channels of command. In other
words, the orgenizational pattern, insofar as it relates to the
position of each unit in the administrative complex, is now firm.

2, Official personnel actions will be accomplished for all
of OTR as soon as the grade structure has been approved.

-

25X1A%9a

Executive Officer, OIR
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